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welcome “To A Good Shuckin’ Time!”

Dear Prospective Franchisee,

Thank you for your initial interest in Shuckin’ Shack Oyster Bar. When we set out on this adventure, we had a mission to 
deliver the best seafood, spirits, and service to the East Coast and beyond. Your interest in our concept, and hopefully helping us 
realize that mission, is at the core of the franchise relationship we desire. We are seeking partners with which to grow, and operators 
who have a desire to proudly represent our brand.

Shuckin’ Shack Oyster Bar relies on a strong, lean business model that capitalizes on lower-than-average labor spend and high-
er-than-average customer satisfaction. We choose to only serve the highest-quality seafood and drinks, and our guests expect an 
exceptional experience from us. These beliefs lie at the core of our mission statement: “To show each guest A Good Shuckin’ Time 
through fresh seafood, high-quality spirits, and exceptional customer service.”

Through our mission statement, we hope to be the first choice in seafood restaurants, and believe that our offerings are 
superior to other options. Through our continued commitment to sustainable fishing and ocean-friendly practices, we want to pre-
serve the environment so that we can enjoy its bounty for many years to come. We hope that you find this kit informative and useful, 
and look forward to the potential relationship in the future.

We want to reach our goals, and plan to do that through the realization of your own goals. Thank you for allowing us to share our 
concept with you and benefits of owning a Shuckin’ Shack Oyster Bar. We look forward to hearing from you.

Best,

Jonathan Weathington
CEO
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To show each guest A Good Shuckin’ Time 
through fresh seafood, high-quality spirits, 

and exceptional customer service.

m
ission statem

ent

3



w
ho w

e are
Brand
Shuckin’ Shack Oyster Bar is a roll-back to the east coast of the past – a simple approach to all the things we love – food, drink, fun, 
and gathering with friends and family. We’re a local establishment made up of friendly faces, found on both our guests and our staff. 
We seek out genuine, passionate people who like to bring the best parts about themselves into work, while making sure that everyone 
who walks through the doors – locals, tourists, regulars, sports fans, retirees, coastals, inlanders, kids, and even grandma and grandpa 
– have “A Good Shuckin’ Time.” 

EXPERIENCe
Our guests should feel like they belong. Cold hellos and goodbyes aren’t a part of our vocabulary. Robotic approaches to 
customer service aren’t allowed. Each guest should feel genuinely welcome and overcome with the feeling of “why have I 
waited this long to come here?” Thoughtful, genuine engagement on the part of our staff is the norm – both with each other and espe-
cially with our guests. No one leaves without having heard a genuine thank you and goodbye. At Shuckin’ Shack, we treat each guest 
as though they’ve been hanging around for years, like a regular. Everyone belongs. 

RESTAURANT AND BAR
It’s all about “The Shack Feel.” The bar is the captain, the restaurant is the first mate. We don’t overcomplicate things. The food comes 
out on metal plates with no frills – just the way we like our restaurant and bar atmosphere. We aren’t in the business to be a tightened 
neck-tie and cufflink place, we’d prefer just the opposite – shorts and flip flops are the preferred decorum. You can watch sports or 
simply enjoy our authentic approach to what the coast should be – it’s guaranteed that each visit will be just as good as the last. We 
strive to exceed expectations. 

FOOD
Simple, fresh, delicious – it’s that easy. We’re your neighborhood hangout bar that happens to serve incredible food, “our best kept 
secret.” Seafood is naturally delicious, so we keep it that way. If you desire a bounty of shellfish, fish, and wings, you’ll love what we 
have to offer. We aren’t everything to everyone, but that doesn’t mean you can’t find something you’ll like. You’ll crave what we have 
to offer, no matter how simple or unambiguous it is, it’s always delicious.

DRINKS
High-quality spirits and delicious recipes dictate our signature drinks. For the adventurous, our oyster shooters and bombs 
combine the coast with the flavors of the bar to create memorable concoctions. These are points of separation between us and the 
competition. Also, beer; we love beer. Whether you’re looking for a cold domestic on a “why do I live this far south?” hot day or are 
into craft beer and local brews, we’ve more than got that covered with our multitude of taps and bottles.
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Where it all began
CAROLINA BEACH, NC. Established in 2007 in Carolina Beach, NC, Shuckin’ Shack Oyster Bar has grown into a regional franchise 
that provides the best seafood, service, and drinks on the East Coast. What started as a dream of co-founders Matt Piccinin and Sean 
Cook, evolved into a second location in 2012 and a first franchise location in 2015. With double digit units now open in multiple states 
and growing, Shuckin’ Shack is establishing itself as the premier seafood restaurant and sports pub on the East Coast and beyond.

Evolution of our brand
From the moment a customer walks in the door, to the moment they leave, the feel resonates of a familiar-faced neighborhood bar. 
Our brand is more than just a name, a logo design, or a witty tagline – it is everything that encompasses Shuckin’ Shack Oyster Bar 
and helps to set us apart from others. We have built our brand around key ingredients.
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•  Visual Identity of the Brand

•  Advertising and Communications
•  Menu Creation and Implementation

•  In-Store Experience
•  Pricing

•  Sponsorships and Partnerships
•  Sustainability and Ocean-Friendly Practices
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restaurant design
After the lease is signed we will begin working on the build out and design of your Shuckin’ Shack. Our experienced team will work 
with you to ensure the restaurant meets yours and our standards and expectations. Our build-out team includes:

 •  Project Manager
 •  Architect
 •  General Contractor
 •  Equipment Manager
 •  Interior Designer

build out and construction management
During the course of your construction phase, our team will be onsite to help with any major decisions that need to be made. We 
have extensive construction background and will work to set your location up for success. 
 
 •  Bid Review 
 •  Project Management Oversight

products & supply chain
We have spent the past 12 years developing relationships with vendors and growing our supply chain. We have negotiated great 
partnerships throughout the southeast and beyond. Some companies we have the pleasure of working with include:

 •  US Foods
 •  Inland Seafood
 •  Stevens Food Service
 •  Auto Chlor
 •  Coca-Cola
 •  Cintas
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Training
Our 5 phase training program starts just as soon as you sign your franchise contract!

PHASE 1: PRE-OPENING. 
This phase is a 2-3 day training that typically takes place at SSOB headquarters. Our partners are given a thorough overview of the 
Shuckin’ Shack brand or the “lifestyle.” The franchisee is also introduced to SSOB preferred vendors and a detailed explanation of the 
build out process is discussed.

PHASE 2: DISTANCE EDUCATION. 
This phase is a 4-6 week training that takes place via phone, webex, or our Virutal Learning Management System. The franchisee is 
given a thorough overview of the day to day tasks of owning and managing a SSOB.

PHASE 3: SHUCK-U @SSHQ. 
This phase is a multi-week training that takes place at an approved SSOB training store. The franchisee is given intense hands-on 
training in the restaurant. All jobs and aspects of the day to day operations of SSOB will be covered.

PHASE 4: ON-SITE TRAINING/LIVE SUPPORT. 
This phase is 3-5 days of training support provided by the SSOB training team. On-site training takes place at your SSOB location 
typically 7 days before the soft opening.

PHASE 5: CONTINUING EDUCATION. 
This phase lasts for the duration of your relationship with Shuckin’ Shack Franchising. We will continue to work with you and provide 
support on regular biases.  You can expect to receive weekly communication from Shuckin’ Shack corporate team members.



products & services

99

bringing the coast
to you



Carolina Beach, Founded 2007

financial investment
FRANCHISE TERMS
10 years + Options to renew.

AVERAGE UNIT VOLUME
$1 Million.

DESIRED SIZE
2,200 to 3,000 square feet. 

DESIRED FOOTPRINT
Alabama, Arkansas, Florida, Georgia, Kentucky, Louisiana, Maryland, Mississippi, North Carolina, South Carolina, Tennessee, Texas, 
Virginia, West Virginia. 
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MENU

1 Million Average Unit Volume

SIMPLE MENU created with Minimal Skus

Asset-Turnover Ratio Exceeding

70/30
Food to Alcohol

Growing in the 
Casual Dining Space

Niche 

Product 
Offering

moderate investment 
for a

high volume concept

LABOR
% BELOW POS Tracking and 

Financial Reporting

Financial 
Performance 

Represented in 

INDUSTRY AVG

Streamlined,
Up-to-Minute

Item 19

$

2:1
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real estate opportunities
“Guests want to be transported to the coast, we have a “unique way” of doing just that.”

YOUR SITE, OUR PRIORITY
It doesn’t take long to find the adage, “location, location, location” in anything regarding site selection. The most important choice 
you will make in opening your Shuckin’ Shack is the location. Our real-estate team, along with our nation-wide partners, will devote 
the highest level of expertise in assisting with site selection. We’re in the business of driving profitability, so we choose not to limit 
ourselves to stand-alones or acreage requirements. We strive to create unique spaces in ground-ups, in-lines, old banks, garages, and 
historical buildings.

OUR LIFESTYLE
We aren’t just proud of our food, but also of our truly-vintage coastal décor. When guests step in a Shuckin’ Shack, they may wonder 
whether or not they need to shake the sand off of their shoes. Through our use of vintage surfboards and reproduced coastal-items, 
we not only enthuse the taste-buds, but the soul, as well. You’ll work with our design team on reproducing a coastal atmosphere – no 
matter how far inland.

SITE CRITERIA
Anchored Shopping Centers
Main-Road Visibility or Neighborhood Access
2.200 - 3,000 sq. ft.
Non-Traditional Sites
Historic Areas

success starts
w

ith a great location
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We full support “A Good Shuckin’ Time!”
Shuckin’ Shack Oyster Bar’s corporate team is smart, innovative, creative, driven, and determined.  With more than 50 years of com-
bined experience in the industry, our team understands how to position the brand, increase market share, and drive sales.  

As a Shuckin’ Shack franchisee, you will receive the following training and support from the Shuckin’ Shack Corporate team: 

 •  Custom Learning Management System 
 •  Shuck U Training Program
 •  Soft and Grand Opening Support
 •  On-going Training
 •  Training Tools
 •  Promotion Training Guides
 •  Regular visits from a Franchisee Manager
 •  Social Media Support
 •  Advertising Production and Media Buy Assistance
 •  Annual Promotional Calendar
 •  Local Store Action Plan
 •  Quarterly Marketing Directives and Promtions
 •  Digital Marketing
 •  In-House Graphic Design
 •  Public and Media Relations
 •  Operations Manuals
 •  Weekly Minutes
 •  Weekly Franchisee/Corporate Phone Calls
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FAQ’S
HOW LONG HAS SHUCKIN’ SHACK OYSTER BAR BEEN IN BUSINESS?  
We opened our first company store in 2007, and our first franchise location in 2015.

HOW MUCH DOES IT COST TO OPEN A SHUCKIN’ SHACK OYSTER BAR?  
Initial investment for opening is between $234,200 and $578,850. Your investment may be significantly different. Please refer to the 
latest FDD for a detailed breakdown of these costs.

DOES SHUCKIN’ SHACK FRANCHISING FINANCE THE OPENING OF MY STORE?  
No. However, we are SBA-approved and have a relationship with BoeFly, as well as other SBA traditional and non-traditional lenders.

WHAT ARE THE FINANCIAL REQUIREMENTS FOR OPENING A SHUCKIN’ SHACK OYSTER 
BAR?  
The ideal candidate should have a credit score over 700, liquid capital greater than $300k and networth of at least $600k. More im-
portantly, we want our prospective franchisees to have a desire to succeed and a willingness to work hard.

HOW MUCH MONEY CAN I MAKE BY RUNNING A SHUCKIN’ SHACK OYSTER BAR?  
In short, we don’t know. Profit relies on many uncontrollable factors, as well as individual decisions made by each franchisee. If you 
would like to see our historical performance representation, please reference our Item 19 in the FDD.

WHAT ARE THE ONGOING FEES ASSOCIATED WITH RUNNING A SHUCKIN’ SHACK OYS-
TER BAR?  
Royalties are 3% in year one, 4% in year two, and 5% in years three and beyond. The ongoing marketing fee is 1.5%. The fees are 
collected on bi-weekly sales. Additionally, each location pays a technology fee of $135 per month.

HOW DO I GET STARTED?  
Contact our Franchise Development Team via email at opportunities@theshuckinshack.com or by phone at 855-742-2562.
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